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BRING ⁄ LIGHT TO LIFE

THE VELUX VISION

To lead the development of 
better living environments
with daylight and fresh air 
through the roof, and to be 
rated as the best in the eyes of 
our customers.
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BRING ⁄ LIGHT TO LIFE

What we make
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BRING ⁄ LIGHT TO LIFE

What we sell
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BRING ⁄ LIGHT TO LIFE

What our customers buy
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CULTIVATE ⁄ A SIMPLE IDEA

7Velux Group Presentation
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CULTIVATE ⁄ A SIMPLE IDEA
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VELUX – The Building Portfolio
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CULTIVATE ⁄ A SIMPLE IDEA

10Velux Group Presentation

Company facts 

The VELUX Group is 
owned by VKR Holding 
A/S, a limited company 
wholly owned by the 
foundations and family.

The VELUX Group’s 
financial results are 
incorporated into VKR 
Holding’s consolidated 
accounts.

17
sales companies 
around the world

40
production sites 
in nine countries

9,500
employees

globally



VELUX RE/FM præsentation – DFM Driftsherreprisen 2017 

Level Definition No. in 
VELUX

Site (or
Campus)

A group of buildings or 
complexes located within the 
same geographical area, and
the usual way to group 
buildings in VELUX

70

Complex A group of buildings, which all

 Have the same owner

 Have the same rental 

agreement

 Are geographically located right 

next to each other

If one of the points above is 
not fulfilled, the group of 
buildings should be subdivided 
into different complexes, 
which fulfill the points

86

Building 
(B)

A building 300+

VELUX has more than 300 buildings grouped into 86 

complexes on 62 sites in 31 European countries

1
1

RE count RE location

Note: Excluding outsourced V-Log properties, small marketing warehouses, and warehouses used by local service technicians
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The RE portfolio in Europe consists of 

~837,000 m2* buildings and ~4.1 million m2 

land …

1
2

91
(11%)

Total m2 in 
Europe

837

471
(56%)

51
(6%)

224
(27%)

Number of property m2 (thousands) in current European 
footprint

Production space

Internal warehouse space

Office space

Other
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The costs of RE|FM – Split:

1
3

4%

5%

6%

16%

16%

Waste management
7%

Building fabric 
maintenance

9%

Office management

14%

Cleaning

Catering

Building engineering service

18%

Security

Projects

Grounds maintenance
3%

External areas and infrastructure 3%

Other

(internal and external)
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V-Facilities – The Journey
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RFP responses

(calculation bids)

Preliminary 

business case

Final  tender

Data-collection

RFP preparation

Contracting

Transition processDialogue / negotiation

Final 

business case

Oct Nov DecSepFeb Mar Apr JanJun Jul AugMay

Global
and local 

performance 
mgt. 

established

Global        
V-facilities 

organization 
established

Local, 
Regional and 

global 
processes 

established

Performance 
objectives 

and

Strategy for 
V-Facilities 
established 

2013-2014: The Process
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V-Facilities – The Organisation
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Product
Systems

General
Product

Group Compliance

& Support

VELUX Management Group

DS-LOG

Global 
Product

Management

V-LOG

General
Logistics

Logistics
Systems

Market
Systems

Sales
Companies

Manufacturing
Planning &
Logistics

DS-Market

V-Market

VM/VMG

SKY

GB

F

D

CIS

Europe 27

China

DS-Finance

VELUX Finance

DS-IT

VELUX IT VELUX CBMVELUX People & Strategy

Europe 27

China

SKY

General 
Sales

Support

Market
Logistics

V-Product

DS-Product DS-MAN

Regional 
Market Systems

D,F,GB,CIS

V-MAN

VELUX Supply Chain

VELUX
Procurement

W & A

General
Marketing

E-
Business

VELUX FacilitiesGroup Audit & Controls

SKY

International
Logistics

DS-People

VELUX
Quality

Manufacturing
Systems

VELUX 
Product

Development
VELUX

Production
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ErM

VELUX Facilities

18

VELUX Facilities

Management
Meeting

ErM

Central Europe
Facilities Services

KBO

Contract 
Management

PTh

Real Estate 
Management

ErM

Portfolio & Project
Management

PTh

Nordic
Facilities Services

MMG

Eastern Europe 
Facilities Services

TR

Western & 
Southern Europe 
Facilities Services

ErM

Purpose:

To enhance the value of VELUX global real 
estate assets.

To secure efficient, transparent and customer
oriented local Facilities Services while delivering 
a optimised global balance between cost and 
service 

Main Activities:

To ensure that day-to-day facility management 
services are executed in the most efficient way

To ensure global strategic thinking, principles, 
policies and standards across the facility service 
delivery across the region

To ensure and follow up on the agreed facility 
management service levels

To ensure and maintain the most optimum 
service delivery model (mixing in-house and 
outsourced delivery)

To provide advice and services to the business

To manage and participate in selected projects

To ensure usage of benchmarking and continuous 
improvement via best practice

System responsible: Eric Martin

http://people.velux.org/view/view_project_chart.asp?Project_GUID={B0D7A16F-A149-4C05-B446-C9A508645489}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={B0D7A16F-A149-4C05-B446-C9A508645489}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={60ADA2D9-B109-44E9-947B-15080DDAEE1B}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={60ADA2D9-B109-44E9-947B-15080DDAEE1B}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={6B36822F-41A0-4F37-8B89-5A9559433D45}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={6B36822F-41A0-4F37-8B89-5A9559433D45}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={29DCE5EF-C9C6-4A87-A24B-2F837A579C8B}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={29DCE5EF-C9C6-4A87-A24B-2F837A579C8B}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={C6E3727A-0F9C-4512-A734-F238220B4638}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={C6E3727A-0F9C-4512-A734-F238220B4638}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={73E8E8D0-DAFE-49D0-9592-000AE25E2196}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={73E8E8D0-DAFE-49D0-9592-000AE25E2196}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={B8DCFE02-2838-42C8-8F74-CCAF4EFFA44A}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={B8DCFE02-2838-42C8-8F74-CCAF4EFFA44A}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={B8DCFE02-2838-42C8-8F74-CCAF4EFFA44A}
http://people.velux.org/view/view_project_chart.asp?Project_GUID={B8DCFE02-2838-42C8-8F74-CCAF4EFFA44A}
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V-Facilities – The Strategy & The Operating Model
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V-Facilities strategy in context
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Operating model (s)

21

 Creation of the RE|FM mission 

 Strategic planning of the operating structure

 Definition of policies and procedures

 Overarching governance

 Value realisation from outsourcing partnership
Strategic

Tactical

Operational

V-Fac
focus

 Identification of service requirements
 Stakeholder management with business units
 Tactical procurement and negotiations with outsourcing 

partners
 Performance management of subcontractors
 Check and approve supplier invoices
 Planning of work, including shift patterns, multi-skilling etc.
 Optimisation of service standards, processes and procedures

 Delivery of daily RE|FM services*

 Local management of staff and subcontractors

 Compliance with service standards, policies and procedures

Outsourced

Can move 
up and 
down 
according 
to the 
sourcing 
delivery 
model 
chosen

V-Facilities Global processes

Facility Services Building infrastructure projects Real Estate Administration
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V-Facilities – The Performance 
Management



VELUX RE/FM præsentation – DFM Driftsherreprisen 2017 

V-Facilities KPI
One common set of KPI’s:

(In Place in DK, HU, PL, GER, Tchek, Slovakia, and France) One common tool boxes for service measurement

KPI nr. KPIs Calculation Data source
Reporting 

period
Target

1

Achieving response 

times for reactive 

services

% of reactive calls 

responded to on time

Reported issues 

(received and logged by 

supplier)

Monthly 90%

2
Service level delivery 

performance

Compliance with output 

service levels
Site audits Bi-monthly 90%

3 Service cost
Invoiced vs forecasted 

cost

VELUX controlling 

reports
Monthly Forecast or saving target

4 User satisfaction

Survey satisfaction 

outcome score relative 

to satisfaction target

Survey of customers (e.g 

production managers)
Quarterly TBD

5

Compliance with 

statutory maintenance & 

legislation

Pass/ fail
Compliance with 

schedule of activities
Quarterly 100%

6

Complaints and 

satisfactory response to 

complaints

Index based on number 

and severity and/or 

corrective actions plan

User generated content Quarterly TBD

7
Is the application 

running at all sites?
yes/No Audits 31-12-2015

Energy Monitoring system 

implemented at all PCo’s in 

EU

8
Are review reports in 

place?
Yes/No Manual 31-12-2015

Energy Review accomplished 

at all PCo’s in EU

9

Has internal audit 

been carried out at 

80% of the sites?

yes/No Manual 31-12-2015
80% of PCo’s in EU ready to 

certification

10

Are the EnPI’ s 

reported to the 

monitoring system?

Yes/No Monitoring system 31-12-2015
All PCo’s in EU have outlined 

EnPI’s 

11

Consumption, 

reported to the 

monitoring system are 

compared to 2014, 

based on a fixed unit 

price of energy.

Kwh/m2

2014 comsumption vs 

comsumption from 

monitoring system 

31-12-2015
Energy Costs reduced DKK 

2.5 M in 2015
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Reporting levels for standard services.

Balance scorecard set-up:

(Will be managed in Share Point)

global 

global

BSC PAM 1 PAM 2

region 1 region 2 region 3

regional

BSC

company 1 company 2 company 3 company 4 company 5 company 6 company 7 company 8

local 

BSC

detailed 

report


